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BRIDGEND COUNTY BOROUGH COUNCIL 
 

REPORT TO AUDIT COMMITTEE 
 

14 April 2011  
 

REPORT OF THE HEAD OF ICT AND PROPERTY 
 

PROJECT MANAGEMENT  
 
1. Purpose of Report. 
 

1.1  To provide Audit Committee with a presentation on the Authority’s approach to 
project management 

 
2. Connection to Corporate Improvement Objectives/Other Corporate Priorities 

 
2.1  A sound corporate approach to project management process, techniques, and 

skills impacts on the Authority’s ability to deliver against the Corporate 
Improvement Plan/ other corporate priorities 

 
3. Background. 
 

3.1 As part of the Forward Work Programme for the Audit Committee it was agreed 
that the Head of ICT and Property would inform members of project 
management arrangements 

 
4. Current situation / proposal. 
 

4.1  There will be a presentation at this meeting by the Head of ICT and Property.  
The presentation is appended. 

 
5. Effect upon Policy Framework& Procedure Rules. 
 

5.1  None 
 

6. Equality Impact Assessment  
 

6.1  None in this report 
 

7. Financial Implications.  
 

7.1  None in this report 
 

8. Recommendation. 
 

That members note the arrangements that are in place 
 

David Sutherland 
Head of ICT and Property 
14th April 2011 
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Contact Officer: Trudy Freemantle 
Manager, Centre of Excellence for Programme & Project Management 
 

Telephone:  (01656) 642021 
 
E-mail:  trudy.freemantle@bridgend.gov.uk  
 
Postal Address Sunnyside House, Bridgend CF31 4AR 
 
 
Background documents 
 
None 
 


